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	Key Activities to WECM Courses Matrix

	Key Activity #/Statement
	WECM Course Rubric, Number and Title

	
	HMSY 1337 Introduction to Homeland Security
	HMSY 1338 Homeland Security Emergency Communications Management
	HMSY 1339 Homeland Security Emergency Contingency Planning
	HMSY 1340 Homeland Security Intelligence Operations
	HMSY 1341

Critical Infrastructure Protection

	HMSY 1342 Understanding & Combating Terrorism
	HMSY 1343 Weapons of Mass Destruction
	HMSY 2337 Managing a Unified Incident Command
	     
	     
	     

	1.1 Montior, collect, and evaluate threat and/or incident information.
	 
	 
	 
	x
	 
	 
	 
	x
	 
	 
	 

	1.2 Organize and prioritize threat and/or incident information. 
	 
	 
	 
	x
	 
	 
	 
	x
	 
	 
	 

	1.3 Analyze threat and/or incident information and draw conclusions.
	 
	 
	 
	x
	 
	 
	 
	 
	 
	 
	 

	1.4 Make recommendations with respect to threat and/or incident information.  
	 
	 
	 
	 
	 
	x
	 
	 
	 
	 
	 

	1.5 Report and disseminate information about threat or incident and provide feedback on the information analysis process.
	 
	x
	 
	 
	 
	x
	 
	 
	 
	 
	 

	2.1 Collect critical infrastructure and key asset information.
	 
	 
	 
	 
	x
	 
	 
	 
	 
	 
	 

	2.2 Interpret and analyze critical asset and key infrastructure information.
	 
	 
	 
	 
	x
	 
	 
	 
	 
	 
	 

	2.3 Participate (attend) in agency training on methods to protect key assets and critical infrastructure.  
	 
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2.4 Conduct ongoing threat assessment to determine appropriate level of protection and response.  
	 
	 
	x
	 
	 
	 
	 
	x
	 
	 
	 

	2.5 Provide key stakeholder guidelines and raise public awareness.
	 
	 
	x
	 
	 
	 
	 
	x
	 
	 
	 

	3.1 Comply with national incident management system (NIMS).
	 
	 
	x
	 
	 
	 
	 
	x
	 
	 
	 

	3.2 Perform ongoing threat assessment and conduct triage of assets and infrastructures.
	 
	 
	 
	 
	x
	 
	x
	 
	 
	 
	 

	3.3 Coordinate and deploy response resources (equipment and personnel).
	 
	 
	 
	 
	 
	 
	x
	x
	 
	 
	 

	3.4 Maintain opsec (operation security) and infosec (information security).   
	 
	 
	 
	x
	 
	 
	 
	 
	 
	 
	 

	3.5 Communicate with the public and the media.
	 
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4.1 Perform post incident assessment.
	 
	 
	x
	 
	 
	 
	 
	x
	 
	 
	 

	4.2 Ensure continuity of operations and government.
	 
	 
	 
	 
	 
	 
	x
	 
	 
	 
	 

	4.3 Clean up affected area(s).
	 
	 
	x
	 
	 
	 
	 
	x
	 
	 
	 

	4.4 Manage victim long term care (to include first responders).
	 
	 
	x
	 
	 
	 
	 
	x
	 
	 
	 

	4.5 Manage donated items and re-equip, re-supply, or update inventory.
	 
	 
	x
	 
	 
	 
	 
	x
	 
	 
	 

	4.6 Determine best practices to manage consequences of future events.
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4.7 Implement best practices learned from prior events and update response plans.
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5.1 Identify agency function and bring agencies together to develop relationships.
	 
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5.2 Develop training plans based on agency needs and cooperation.
	 
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5.3 Develop lesson plans and syllabi.
	 
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5.4 Deliver/assist in training (simulations, performance).  
	 
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5.5 Evaluate training outcomes and obtain training feedback.   
	 
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 

	6.1 Inventory resources, assist in acquiring updated equipment, executing agreements to share resources, and identify available equipment for lease/loan.
	 
	 
	 
	 
	 
	 
	x
	 
	 
	 
	 

	6.2 Track advancements in related technology, research new methodologies, utilize new technologies.  
	 
	 
	 
	 
	 
	 
	x
	 
	 
	 
	 

	6.3 Monitor incident equipment and human resource needs and provide support to HR. 
	 
	 
	 
	 
	 
	 
	x
	x
	 
	 
	 

	6.4 Identify training needs in order to train personnel to manage resource inventory.  
	 
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 

	7.1 Develop professional, active relationship with media and a knowledge management program, and maintain database of contacts.  
	 
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 

	7.2 Develop non-incident information strategy, determine target audience, develop product appropriate to audience, evaluate audience feedback.  
	 
	x
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